
 

Skills & Resources Framework: What skills and resources does that team have? 

Project Scale Team Skills Partner Skills Data

Timeline

Short term, 2-8 weeks

Medium term, 9-12 weeks

Long term, 12+ weeks

Team Size

1-3 people

4-6 people

7+ people
Frontend

Backend

Database

Programming

Pen + paper

Microsoft O�ice

Survey software

Visual design software

O�-the-shelf software

Customizable software

Access to Tools

Leadership Buy-In

Active sponsorship

Delegated sponsorship

Passive sponsorship

Sites 

No physical site

Single site

Multiple sites

Partner teams to work with

0 additional teams 

1-2 additional teams

3+ additional teams

Leadership Buy-In

Active sponsorship

Delegated sponsorship

Passive sponsorship

Roles

Project Manager

Design Lead

Design Maker

Contractor Evaluator

Article style

White Paper style

Technical

Communication

Writing

Illustration

Data visualization

Layout

Communications

Visual Design

Frontend

Backend

Database

Programming

Pen + paper

Microsoft O�ice

Survey software

Visual design software

O�-the-shelf software

Customizable software

Access to Tools

Article style

White Paper style

Technical

Communication

Writing

Illustration

Data visualization

Layout

Communications

Visual Design

Qualitative data

Quantitative data

Mixed data types

Data Type

Owned by partner

Owned by design team

Not owned by either team; 
data owned by third party

Data Ownership

Generated by partner

Generated by participants

Generated by Discovery 
Phased

Data Generation

Additional Skills Additional Skills

Additional Notes on Data


